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Get Involved in Quality Improvement: Reducing Healthcare-Acquired
Conditions

Lake Superior Quality Innovation Network (QIN) is inviting nursing homes to participate in their
guality improvement work. The initiative aims to:

» Decrease healthcare-acquired conditions and healthcare-associated infections
* Increase mobility of long-stay residents
» Decrease antipsychotic medication use

Lake Superior QIN is comprised of three quality improvement organizations — MPRO of
Michigan, MetaStar of Wisconsin and Stratis Health of Minnesota. These organizations have
partnered to establish a regional network to promote and lead Centers for Medicare & Medicaid
Services (CMS) quality improvement initiatives.

Participating nursing homes will receive technical assistance; strategies to implement Quality
Assessment and Performance Improvement (QAPI) principles, processes and resources;
access to learning sessions and best practices; and access to National Nursing Home Quality
Care Collaborative (NNHQCC) events. In addition, Lake Superior QIN is offering an initiative
that is focused on coordination of care and helping reduce hospital readmission and admission
rates. There is no cost to participate.

Participating nursing homes will be eligible to nominate themselves for the Governor’'s Award of
Excellence.

Questions?
Contact Kristie Mimms, MPRO project assistant, at kmimms@mpro.org or 248-465-1370.

Download the

Participation
Agreement

MPRO represents Michigan in the Lake Superior Quality Innovation Network.
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